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Financial Stress Impacts Employee 
Engagement and Productivity

Employer sponsored financial wellness 
programs can offer help.



2                                                                              

Contents

Introduction ...................................................................................................................... 3

Methodology ................................................................................................................... 4

Most Report Financial Stress As Moderate To High ........................................................ 6

Few Employees Know About Their Workplace Financial Wellness Programs ................ 8

Employees Will Pay For Financial Wellness Help .......................................................... 9

Conclusion ....................................................................................................................... 10



                                                        3

Introduction

Employees are confident in their ability to manage their finances  — perhaps too much so given their financial 
concerns and level of stress uncovered by a recent Retirement Insights study. They worry often about money, 
report financial stress levels that range from moderate to high, and it affects job satisfaction and productivity. 

Most employees express interest in getting assistance with improving their financial wellness, and they are 
willing to pay for it. They need help with basic money management skills like budgeting for current needs 
and managing debt and other expenses that are impacting their well-being and long-term plans. They also 
have big concerns about how to successfully save for the long-term and want to develop their financial skills 
to better plan for the future. This paper shares the recent research conducted by Retirement Insights, LLC 
that explores the employee perspective about personal financial well-being and experience regarding financial 
wellness programs. 

Employees want to  

develop their 
financial skills
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Methodology

This survey gathered employee perspectives about

financial wellness

Retirement Insights, LLC developed and conducted a web-based survey 
to gather employee perspectives about financial wellness. The survey was 
completed in May 2018, and included a national sample of 500 full-time 
employees, ages 18 through 70, with minimum annual earnings of $30,000.  

Objective
The purpose of the study was to: 

 T  Gain insight into the perspective of working adults nationwide regarding 
financial well-being. 

 T  Survey and report the specific areas of concern and obstacles to improving 
perspective and experience regarding financial wellness programs.
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Research Findings 
 T  Employees are confident about their ability to manage finances, yet many 

worry often about finances and it is a top source of stress. 

 T  Financial stress afflicts most employees, and spending time at work on personal 
financial issues is common. 

 T  The majority of workers are very concerned about saving for retirement 
and emergency expenses. 

 T  Rather than get professional help, workers are more likely to consult family 
and friends or take a self-directed approach, which may elevate financial 
concerns, financial stress levels, and time spent on finances. 

 T  Employees are interested in growing their knowledge about financial topics and 
are willing to pay for such services. Many, however, are unaware of the financial 
wellness programs offered by their employer. 

Employees are confident about their financial ability,  
but worry often about finances 
Most employees view their ability to manage their finances positively, with roughly 
half (48%) rating themselves confident and capable, and another 45 percent 
giving their skills a score of at least average. Just six percent score themselves 
as below average. Despite expressing confidence about financial talents, employees 
worry about money often. Sixty-four percent worry daily to several times per 
month, and another nine percent worry whenever a bill is due. The remainder worry 
infrequently, and say concerns only come up a few times over the year.

64%

Worry about money daily 
to several times per month

93%

Rate their financial ability 
as average or better
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FINANCIAL STRESS DECLINES WITH AGE
Moderate to high financial stress

76% Workers under age 30

72% Workers ages 30 to 39

66% Workers ages 40 to 49

60% Workers ages 50 to 59

46% Workers ages 60+

Most report financial stress as moderate to high

Sixty-five percent of workers report stress related to their financial situation 
at moderate to high levels. Employees under age 30 are the most stressed 
over money, and rates decline somewhat with age. But financial worries don’t 
go away, even for workers over age 60  — about half say they feel anxiety 
over money.

Employees have a number of debt and recurring financial responsibilities, including 
credit card balances (50%), student loans (27%), outstanding medical bills (22%), 
and elder care (10%). Those ages 30 to 39 are the group most likely to have credit 
card debt at 57 percent. Thirty-one percent pay rent, and about half (48%) have a 
mortgage. Employees with a greater number of financial obligations tend to have 
more financial stress.

The study finds no correlation for higher earnings and lower financial stress     — 
stress levels are similar at various income levels. 

65%
Report moderate to high 

financial stress
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Financial stress interferes with work
Employees report workplace disenchantment, reduced productivity, and extending 
employment due to financial anxiety. Thirty-eight percent say it impacts job 
satisfaction and 28 percent are open to changing employers. Twenty-six percent 
find their money issues hurt engagement and 14 percent miss work due to stress. 
Workers under forty are more stressed about money, and are also more likely to 
report that it hurts job satisfaction, workplace loyalty, engagement, and attendance. 

Workplace productivity suffers because of financial stress. Financially stressed 
workers spend time at work on their personal finances. Two out of three workers 
overall admit they are distracted a few hours each week, and about half of 
employees with high stress lose a few hours per month to personal financial 
matters. Twenty-nine percent spend about an hour each day during work hours 
on personal money matters. 

About half (48%) of employees surveyed also plan to postpone retirement due 
to their financial situation, especially if they are over age 50. Seventy-four percent of 
individuals age 60-plus and 67 percent of individuals over 50 say they will stay in the 
workforce longer than planned. Even workers under 50 plan to delay their retirement 
in significant numbers — from 31 to 45 percent.

Financial concerns the same, but different, by age 
Just about all employees, regardless of age, have similar financial struggles. 
Almost all say saving for retirement is their number one financial concern. 
Employees ages 30 through 39 are the exception. They rate emergency expenses 
and credit card debt as bigger concerns. Workers age 50 to 59 are especially 
concerned about retirement (41%).

Financial Concern #1 #2 #3

18 to 29 Retirement  
Savings

Primary Living Expenses Emergency Expenses

30 to 39 Emergency Expenses Credit Card  
Debt

Retirement  
Savings

40 to 49 Retirement  
Savings

Emergency Expenses Healthcare  
Bills

50 to 59 Retirement  
Savings

Emergency Expenses Healthcare Bills;  
Primary Living Expenses

Age 60 or older Retirement  
Savings

Emergency Expenses Healthcare  
Bills



8                                                                              

Few employees know about their workplace financial wellness program 

According to Retirement Insights, close to 90 percent of employers say they offer 
a financial wellness program, however, a significant number of employees (57%) 
say their employer does not offer a program. Of the 43 percent of employees with 
access and awareness of their workplace financial wellness programs, most use 
it a few times per year, if not monthly. 

Few employees turn to professionals for help with financial planning and assistance. 
Instead, most often employees turn to trusted personal sources — 42 percent 
seek help from a partner or friends. Many also take a self-directed approach, 
and get financial information online (25%). Just 15 percent look to a financial 
advisor to obtain help. 

Most use a desktop or mobile device
When it comes to the preferred means for getting financial information, about 
60 percent choose desktop computer over mobile device (25%) for getting 
financial help, while tablets (10%) and paper (6%) are less popular choices. 
The high utilization of desktop over mobile may be one of convenience, not 
preference, as workers often spend time in the workplace on personal finances. 
For workers under 30, mobile (43%) has a slight edge over desktop (41%), while 
less than 30 percent of those 30 and up choose mobile. 

Although employees are interested in financial assistance, it can be a challenging 
process for many — in large part due to their struggle to share specific personal 
financial information, like a credit score, for use in a financial wellness assessment. 
About 4 in 10 admit they have difficulty providing such information — mainly 
because they are unwilling to share it (44%). Another 43 percent are not engaged 
in getting help — they cite reasons like not having the time to track down the 
necessary information. The remainder don’t believe the requested financial 
information is important. 

87%

of employers 

offer  
a financial wellness program

57%

of employees say their employer

does not offer
a financial wellness program
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Employees will pay for financial wellness help

Learning more about retirement savings is a hot topic for workers of all ages. It 
overwhelmingly tops the list as the most highly valued financial topic. Nearly all 
are concerned about their money management skills — budgeting is also a top 
three topic. Planning for emergency and healthcare expenses, managing student 
loan and credit card debt are other subjects of importance employees name.

Women and men are alike in their financial concerns and the financial wellness 
topics they value. The study found no significant differences by gender for 
financial concerns and most valued financial wellness subjects — both choose 
retirement savings with minimal variance. Emergency savings follows as a secondary 
concern for both, but women want budgeting help (35%) while men seek 
healthcare planning (29%) assistance. 

Employees are willing to pay for financial wellness assistance — they especially 
put a high value on services and communications that provide personalized, 
individual guidance, such as personalized messaging and one-on-one counseling. 
While still open to paying a fee, tools of the general education variety, including 
articles, educational materials, budgeting and planning tools, are worth less. 

ADP Retirement Services simplifies retirement planning

which can help lead to better retirement preparations
and keeps participants engaged
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Conclusion

Despite interest, many employees do not seek out financial wellness resources 
available in the workplace, and they tend to be disengaged in the process 
when they do seek help. It is in employers’ best interest to combat financial 
stress and help workers boost financial wellness. But financial wellness programs 
as they currently stand are not doing enough. Although many employers 
currently offer programs, workers are missing out on this benefit due to lack 
of awareness.

About ADP
Employers around the world rely on ADP® (NASDAQ: ADP) for cloud-based 
solutions and services to help manage their most important asset — their 
people. From human resources and payroll to talent management to benefits 
administration, ADP brings unmatched depth and expertise in helping clients 
build a better workforce. A pioneer in Human Capital Management (HCM) 
and business process outsourcing, ADP services more than 625,000 clients 
in more than 175 countries. ADP.com.

About Retirement Insights, LLC
Since 1996, Retirement Insights, LLC has been assisting financial services 
companies to competitively position their products in the marketplace and 
achieve their goals. We offer powerful competitive intelligence tools, reporting 
and consulting services specialized in the retirement and financial industries. 
Our expertise lies in connecting our innovative research and information 
with insights that help our clients make better decisions and bring practical, 
actionable solutions into view.

 Workers are missing out 

due to lack 
of awareness
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Need Page Headline

For more information about the research or to learn about  
ADP retirement plan solutions, please contact us today  
at (800) 432-401K or visit www.adp.com/401k. 

Let’s Talk



 

This white paper is based on a study of full-time employees conducted by Retirement Insights, LLC to gather insights about financial wellness. Retirement 
Insights, LLC developed a web-based survey to be completed by a sample of 500 full-time employees nationwide, ages 18 through 70, with minimum annual 
earnings of $30,000. The research was completed in May 2018. 

Unless otherwise disclosed or agreed to in writing with a client, ADP, LLC and its affiliates (ADP) do not endorse or recommend specific investment companies 
or products, financial advisors or service providers; engage or compensate any financial advisor or firm for the provision of advice; offer financial, investment, 
tax or legal advice or management services; or serve in a fiduciary capacity with respect to retirement plans. Investment options are available through the applicable 
entity(ies) for each retirement product. Investment options in the “ADP Direct Products” are available through either ADP Broker-Dealer, Inc. (Member FINRA), 
an affiliate of ADP, LLC, One ADP Blvd, Roseland, NJ (ADP BD) or (in the case of certain investments) ADP, LLC. Only licensed representatives of ADP BD or, in the 
case of certain products, of a broker-dealer firm that has executed a marketing agreement with ADP, LLC may offer and sell ADP retirement products or speak to 
retirement plan features and/or investment options available in any ADP retirement product and only associated persons of ADP Strategic Plan Services, LLC (SPS) 
may speak to any investment management or advisory services provided by SPS or any third party in connection with such ADP retirement products. SPS is a SEC 
Registered Investment Adviser. Registration does not imply a certain level of skill or services. Nothing in these materials is intended to be, nor should be construed 
as, advice or a recommendation for a particular situation or plan. Registered representatives of ADP Broker-Dealer, Inc. do not offer investment, tax or legal advice 
to individuals. Please consult with your own advisors for such advice. 
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